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	   02/17/2014	  
MEETING	  MINUTES	  
	  
7:30	  Village	  Hall	  
	  
Present:	  Jennifer	  Zwarich,	  Rich	  Franco,	  Charles	  Hustis,	  Donald	  McDonald,	  Richard	  
Weissbrod,	  Kory	  Riesterer,	  Mary	  Saari.	  	  
	  
Absent:	  Stephanie	  Hawkins,	  Dana	  Bol,	  Kathleen	  Foley.	  
	  
Summary:	  
	  
Note:	  NEXT	  MEETING	  SCHEDULED	  FOR	  MARCH	  3rd	  7:30	  @Village	  Hall	  
	  

1. JZ	  did	  a	  short	  recap	  of	  the	  change	  in	  our	  working	  method	  since	  last	  meeting	  
and	  the	  group	  discussed	  the	  plan	  moving	  forward.	  	  	  

	  
2. JZ	  handed	  out	  copies	  of	  the	  Tree	  Management	  Plan	  Document	  Outline	  and	  

noted	  that	  this	  document,	  along	  with	  a	  one	  page	  (or	  so)	  “ordinance”	  document,	  
will	  be	  what	  we’ll	  hand	  in	  to	  the	  Board	  of	  Trustees	  at	  the	  end	  of	  our	  work.	  The	  
8	  sections	  that	  will	  make	  up	  this	  document	  will	  be	  divided	  up	  among	  the	  group	  
for	  composing	  after	  we	  fully	  complete	  and	  ratify	  our	  “Plan	  of	  Action”	  at	  our	  
next	  meeting.	  

	  
3. JZ	  summarized	  the	  previously	  circulated	  document	  “Plan	  of	  Action”—and	  the	  

group	  discussed	  its	  parts:	  
	  

i. WHAT	  DO	  WE	  HAVE:	  which	  takes	  stock	  of	  our	  1)	  tree	  inventory,	  
2)	  tree-‐related	  problem	  areas,	  and	  3)	  current	  tree	  management	  
practices.	  

	  
ii. WHAT	  DO	  WE	  WANT:	  which	  identifies	  1)	  our	  current	  tree	  

related	  needs,	  and	  establishes	  2)	  the	  overarching	  goals	  that	  will	  
guide	  our	  composition	  of	  a	  tree	  management	  plan	  and	  ordinance	  
for	  the	  village	  

	  
iii. HOW	  DO	  WE	  GET	  WHAT	  WE	  WANT:	  which	  lists	  possible	  tools	  

we	  can	  use	  to	  address	  our	  tree	  needs	  and	  maps	  out	  an	  
implementation	  schedule	  with	  a	  timeframe	  and	  deadline	  for	  
each	  step	  in	  the	  addressing	  of	  these	  needs.	  
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4. We	  then	  had	  individuals	  report	  on	  their	  research	  area,	  and	  discussed	  each	  one:	  

	  
SH:	  current	  state	  of	  trees	  summary	  deferred	  	  
KR:	  problem	  areas:	  Kory	  shared	  an	  assessment	  of	  things	  to	  add	  to	  
our	  Plan	  of	  Action	  section	  “What	  do	  we	  want:	  2.	  Problem	  Areas”	  
and	  discussed	  several	  ways	  of	  mitigating	  these	  problems.	  	  

	  
MS:	  current	  maintenance;	  prior	  permits	  etc:	  Mary	  reported	  that	  
due	  to	  the	  crazy	  amount	  of	  overtime	  being	  worked	  by	  our	  
dedicated	  highway	  crew	  in	  response	  to	  this	  current	  series	  of	  snow	  
storms	  she	  has	  not	  approached	  Eddie	  to	  interview	  him	  about	  
highway	  department	  advice	  and	  needs	  related	  to	  trees.	  She	  very	  
briefly	  described	  the	  current	  ad-‐hoc	  method	  of	  tree	  planting	  and	  
hazard	  removal	  as	  it	  currently	  stands	  and	  will	  fill	  in	  more	  detail	  
once	  she	  speaks	  to	  Eddie.	  

-‐There	  was	  a	  discussion	  of	  precedents	  for	  the	  tree	  board	  
and	  the	  need	  to	  gain	  words	  of	  wisdom	  from	  those	  involved	  
in	  previous	  efforts.	  RW/	  Dick	  agreed	  to	  contact	  Mary	  
Saunders	  and	  former	  Mayor	  Phillips	  to	  ask	  for	  their	  
respective	  perspectives	  and	  advice	  and	  will	  report	  his	  
findings	  next	  meeting.	  

	  	  
CH:	  comp	  plan	  as	  it	  pertains	  to	  trees:	  Chuck	  brought	  a	  copy	  of	  the	  
Comprehendive	  Plan	  and	  noted	  that	  its	  chapter	  3.4	  has	  several	  
recommendations	  relating	  to	  trees—all	  of	  which	  fit	  in	  neatly	  with	  
the	  goals	  and	  purpose	  of	  our	  advisory	  committee	  work.	  JZ	  agreed	  
to	  roll	  these	  into	  respective	  sections	  of	  the	  Plan	  of	  Action.	  
	  
DB:	  other	  areas	  of	  village	  code	  relating	  to	  trees—deferred	  	  

-‐in	  DB’s	  absence	  Donald	  brought	  a	  copy	  of	  the	  village	  code	  
and	  we	  discussed	  a	  few	  areas	  of	  tree	  relevance:	  Section	  108	  
article	  7	  “streets	  and	  sidewalks”	  was	  the	  main	  one	  that	  
intersects	  with	  tree	  issues.	  There	  were	  other	  sections	  that	  
touch	  on	  trees,	  but	  these	  were	  deemed	  to	  largely	  not	  
involve	  public	  trees	  and	  so	  are	  beyond	  the	  scope	  of	  our	  
work.	  Donald	  will	  present	  one	  issue	  for	  continued	  
discussion	  at	  next	  meeting.	  The	  need	  to	  define	  what	  we	  
mean	  by	  “public”	  trees	  will	  also	  be	  discussed.	  	  

	  
RW:	  Planning	  Board:	  Dick	  reported	  on	  planning	  board	  work	  that	  
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intersected	  with	  tree-‐related	  matters.	  These	  typically	  occur	  during	  
the	  SEQR	  and	  site	  planning	  process.	  During	  the	  latter	  process,	  the	  
Planning	  Board	  sometimes	  makes	  suggestions	  about	  tree	  type,	  
sizes	  and	  placement	  where	  these	  will	  reduce	  any	  negative	  impact	  
of	  a	  developed	  site	  and	  sometimes	  requires	  applicants	  to	  seek	  
professional	  services	  (landscape	  architect,	  arborist,	  etc)	  if	  deemed	  
necessary.	  	  Most	  of	  this	  work	  is	  with	  private	  trees	  and	  therefore	  
beyond	  our	  purview,	  but	  there	  was	  discussion	  of	  instances	  where	  
this	  work	  might	  involve	  public	  trees	  (parks,	  playgrounds).	  	  
	  
KEF:	  HDRB:	  Kathleen	  reported	  via	  email	  that	  HDRB	  work	  does	  not	  
typically	  intersect	  with	  tree	  related	  matters.	  However	  she	  
mentioned	  identifying	  “heritage	  trees”	  	  as	  a	  possibly	  related	  
matter.	  The	  group	  discussed	  this,	  and	  discussed	  the	  idea	  of	  
identifying	  larger	  heritage	  trees	  around	  the	  village-‐-‐-‐both	  on	  
public	  and	  private	  property,	  	  and	  working	  to	  provide	  owners	  of	  
those	  trees	  with	  fun	  information	  about	  them	  as	  a	  way	  to	  foster	  
good	  will	  and	  excitement	  about	  trees.	  	  
	  
DM:	  ZBA:	  Donald	  discussed	  ZBA	  work	  that	  might	  intersect	  with	  
trees,	  reporting	  that	  this	  rarely	  occurs.	  Occasionally	  a	  property	  
owner’s	  tree	  is	  used	  as	  rationale	  to	  build	  an	  addition	  in	  a	  certain	  
footprint	  (to	  save	  a	  mature	  tree,	  for	  example).	  The	  ZBA	  is	  charged	  
with	  establishing	  if	  this	  is	  in	  keeping	  with	  the	  character	  of	  the	  
neighborhood.	  This	  kind	  of	  work	  would	  not	  involve	  public	  trees	  
however.	  	  
	  

	  
	  

5. We	  also	  discussed	  a	  few	  miscellaneous	  issues:	  
-‐the	  idea	  of	  establishing	  a	  “tree	  manager,”	  position,	  perhaps	  the	  
chair	  of	  the	  tree	  board,	  to	  make	  for	  a	  more	  efficient	  decision	  
making	  process.	  
	  
-‐the	  need	  to	  put	  a	  tree-‐by-‐tree	  evaluation	  schedule	  into	  the	  
management	  plan	  
	  
-‐the	  goal	  of	  maximizing	  “aesthetics”	  being	  opposed	  sometimes	  to	  
the	  goal	  of	  maximizing	  species	  diversity.	  We	  discussed	  the	  
desirability	  of	  building	  into	  a	  tree	  management	  plan	  a	  goal	  of	  
having	  whole	  blocks	  or	  whole	  rows	  of	  the	  same	  tree	  (which	  look	  
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nice)	  and	  why	  this	  is	  usually	  not	  a	  good	  idea	  (they	  can	  all	  be	  wiped	  
out	  by	  the	  same	  disease	  or	  pest	  leaving	  whole	  areas	  of	  the	  village	  
“bald”).	  The	  idea	  of	  building	  into	  the	  plan	  “matching	  pairs”	  on	  
wither	  side	  of	  the	  street	  or	  similarly	  shaped	  (or	  similarly	  
flowering,	  etc)	  species	  was	  also	  discussed	  as	  an	  alternative	  that	  
might	  achieve	  aesthetic	  goals	  but	  also	  represent	  sound	  tree	  
management	  practices.	  	  
	  
-‐the	  need	  to	  improve	  the	  village’s	  relationship	  with	  Central	  
Hudson	  vis-‐à-‐vis	  their	  tree	  trimming	  practices	  was	  also	  discussed.	  
Safety	  and	  power	  security	  is	  a	  priority	  for	  this	  committee,	  and	  
working	  with	  the	  utility	  on	  pruning	  practices	  that	  promote	  tree	  
health	  (and	  the	  maximum	  possible	  degree,	  aesthetics)	  in	  addition	  
to	  securing	  our	  power	  supply	  is	  a	  priority.	  A	  tree	  board	  with	  the	  
requisite	  knowledge	  is	  essential	  in	  this	  regard,	  and	  will	  help	  
streamline	  communication	  with	  Central	  Hudson	  and	  develop	  a	  
good	  working	  relationship.	  
	  

6. Discussion	  of	  our	  schedule	  for	  completion—work	  for	  next	  meeting:	  
-‐We	  discussed	  the	  plan	  for	  this	  advisory	  committee	  going	  forward.	  
Jennifer	  will	  receive	  the	  missing	  reports	  from	  committee	  
remembers	  by	  Friday	  and	  will	  work	  this	  weekend	  on	  filling	  in	  the	  
“Plan	  of	  Action.”	  She	  will	  then	  circulate	  this	  via	  email	  early	  next	  
week	  and	  all	  members	  will	  come	  to	  our	  next	  meeting	  (3/3/14)	  
having	  read	  it	  and	  prepared	  to	  share	  their	  notes—feedback	  or	  
concerns.	  Once	  we	  are	  all	  in	  agreement	  on	  the	  Plan	  of	  Action	  
outline	  we	  will	  divide	  up	  sections	  of	  the	  Tree	  Management	  Plan	  
Document	  between	  us.	  The	  following	  is	  a	  rough	  schedule:	  
	  
3/3:	  	  	  	  	  	  -‐Final	  discussion	  and	  ratification	  of	  Plan	  of	  Action	  

-‐divide	  up	  and	  assign	  sections	  of	  the	  Tree	  Management	  
Plan	  Document,	  including	  the	  ordinance,	  to	  compose	  for	  
next	  meeting.	  

	  	  
3/17:	  	  -‐No	  meeting,	  instead	  each	  member	  will	  email	  his/her	  	  	  	  

section	  to	  Jennifer	  by	  this	  date.	  JZ	  will	  edit	  and	  paste	  into	  
single	  document	  and	  circulate	  whole	  document	  to	  group	  by	  
3/24	  for	  feedback.	  

	  
3/31:	  -‐Meeting	  to	  discuss	  all	  feedback	  and	  edits	  on	  Tree	  	  

Management	  Plan	  Document	  (and	  ordinance).	  JZ	  will	  make	  
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agreed	  upon	  edits	  and	  circulate	  final	  draft	  of	  document	  to	  
group	  via	  email	  after	  this	  meeting.	  Will	  also	  circulate	  draft	  
of	  “ordinance”	  to	  village	  attorney	  for	  feedback	  at	  this	  time.	  
	  

4/14:	  -‐Meeting	  to	  ratify	  Tree	  Management	  Plan	  Document	  and	  vote	  	  
to	  hand	  it	  in	  to	  the	  Trustees.	  Make	  any	  last	  minute	  tweaks.	  

	  
4/25:	  -‐Arbor	  Day!	  Officially	  hand	  in	  our	  report	  to	  Trustees.	  

	  
	  
	  

	  
	  

	   	  
	  


